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A Tale of Two Plans













“Please say NO to the 
Bikeways and Trails Plan”



Changing the strategy 
and understanding roles





Changing the 
public narrative



“The road is nearly impossible to cross 
during high-traffic hours. I rarely let my 
children walk with me – you can’t just 
‘cross’ the street, you have to run.” 

– Maria Camino, single mother of 3 and 
resident of Shady Hill mobile home park

Each year in the U.S., Hispanic communities 
experience 3.6 more total crashes per mile of 
street compared with White communities.



“Not many people walk or 

bike around here, but I think 

more people would if there 

wasn’t traffic zooming by at 

60 miles per hour. If people 

could feel more protected, I 

think that would change. 

We need sidewalks, and we 

need them soon.” 

– Leondre, local employee

Sidewalks in African-American 
neighborhoods are 38 times more likely 
to be of low quality.





Changing tactics





On Nov. 18, the Board of Supervisors will hold a public 
hearing on a $360 million countywide bike and trails plan.

Some critics have called the plan a progressive entitlement 
and biking a privileged activity.

To residents living along Jeff Davis with no means of 
transportation, like Marvin Cherry, it’s a matter of survival.
Cherry said he would get himself a bike, but, without 
sidewalks and trails, he considers it too dangerous to ride 
one.

“Ain’t no way to ride a bike here; the roads are not safe for 
that,” he said. “This is Chesterfield — I think they could do 
a lot better with the transportation, because many people 
can’t afford a car.”

-Richmond Times Dispatch, November 7, 2015 (11 days 
before Bikeways and Trails Plan adoption)



Engaging people 
where they are









November 17, 2015

Number of people who spoke in favor: 43 (including 4 kids)

Number of people who spoke in opposition: 17







What happened next

• Ordinance Adopted – Unanimous - October 2016
• Required construction of facilities for all private & public projects
• Developer relief of standards

• Capital Improvement Budget

• Coordination



Key takeaways

• Timing is everything – build relationships and 
foundations early, strike when the timing is right.

• Identify stakeholders and nurture relationships.

• Tell the right stories.

• If people aren’t showing up, you are missing 
something. Go to where the people are.

• There will always be opposition to anything 
worthwhile.

• It never ends. 



Contact Info
Heather Barrar: barrarh@chesterfield.gov

Max Hepp-Buchanan: max@sportsbackers.org

Bikeways and Trails Plan: 

www.chesterfield.gov/bikeplan

Sports Backers/Bike Walk RVA: 
www.sportsbackers.org/program/bike-walk-rva
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